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Letter from the President of ENARSA, Eng. Exequiel Espinosa 

Dear Sirs:

I am pleased to present this 2009 Management Report that summarizes the objectives achieved by ENARSA during the last year.

As president of the company since its foundation, I am satisfied to be able to account for the intense and diverse work performed by the

stockholders, partners, providers and the community, as a whole, who is interested in a key activity of the energy sector.

Reviewing what we have done enables us to look at the achievements attained. At the same time, this is an invaluable resource to define new

courses of action, grow as a company and multiply our contributions in a field open to the future: Energy.

Our company is based on values: development, profitability, innovation, associativity, and environment, five pillars that rule our activity and

commit us, as an organization, and as individual professionals, to develop programs and projects that constitute a strategic investment for the

country.

We expect that the following pages provide a clear overview of the work performed by ENARSA, a company which I am proud to preside

because of its commitment to the future of Argentina, the quality of its projects and the excellence level of its staff.

We invite you to take a look at a year rich in achievements.

Engineer Exequiel Espinosa

President

ENARSA



ENARSA, creation and mission

Energía Argentina S.A., ENARSA, was created in October 2004 through

an initiative of the National State, during the administration of Dr. Néstor

Kirchner. The company was constituted as such upon the approval of the

National Congress of Law 25.943, through presidential decree number

1629, dated November 2, 2004.

ENARSA was founded as a corporation made up by the Argentine

National State (53%), the Argentine provinces (12%) and private

investors (35%). Its main purpose is to study, explore and exploit

hydrocarbons reservoirs, whether they be solid, liquid and/or gaseous,

as well as to transport, store, distribute, commercialize and industrialize

said products and its direct and indirect derivatives; in addition to the

transportation and distribution of natural gas, and the production,

transportation, distribution and commercialization of electric energy.

At the same time, the company aimed at responding to a key objective:

recovering the strategic actionôscapacity of a sovereign State in a key

area, as is energy, for the development of the present and future of a

country.

Therefore, as a major tool to implement the energy State policy,

ENARSA was determined to:

Contribute to the provision of energy, addressing the country 

development needs and the welfare of its inhabitants. 

Promote the development of the national industry.

Build value for stockholders.

Participate in activities of regional energy integration to boost 

the development of the southern cone.

With these objectives in mind, ENARSA started its business and sought

support from a team of professionals of proven capacity and a strong

leadership capacity.



A company founded on values

In view of ENARSAôscommitment to the development of Argentina, we

pursue the following values that rule the company´s action and define the

companyôsprofile:

Development: ENARSA is committed to promote social and 

community development by generating energy resources in order to 

boost employment and enhance Argentine citizensô living standards.

Profitability: ENARSA is very conscientious about maintaining high 

standards of efficiency, competitiveness and cooperation with the 

purpose of yielding profits for its stockholders.

Innovation: ENARSA highly promotes research and seeks to 

incorporate scientific professionals to its project administration. 

Associativity: ENARSA seeks alliances with national and/or 

international entities, public and/or private organizations, with the 

objective of generating resources, earn assets and profit from 

business opportunities.

Environment: ENARSA maintains serious environmental resources 

protection policies and sustainable development principles.



Developed actions 

during 2009
a) Exploration and exploitation contracts

Pursuant to the law by which ENARSA was created, the company holds

the ownership exploration permits and exploitation concessions of all the

blocks located on the Argentine Continental Shelf (Argentine Off Shore)

that had not been awarded prior to the date of its enactment.

These blocks are distributed in the sedimentary basins of Salado,

Colorado, Rawson and Península de Valdés, San Jorge, San Julián,

Malvinas, Austral, Argentina and on off-shore basins.

The strategy to add value to natural resources consists in generating,

spreading and commercializing information regarding the Argentine

Continental Shelf, and, consequently, attracting risk investors willing to

get engaged in a strategic association with ENARSA.

The associated companies will be responsible for providing funds

necessary to finance the investments corresponding to ENARSA during

the exploration phase. This financing will be non-refundable if the parties

decided not to commercialize within the area. However, if any

commercial discovery is made, ENARSA agrees to refund the members

of the association during the exploitation phase, and based on their

participation percentage, the funds invested by them in the exploration

phase, corresponding to ENARSAôspercentage.

Within the scope of said objective, ENARSA has executed contracts with

Petrobras, YPF, Petrouruguay and ENAP Sipetrol, constituting three

consortiums to undertake prospecting, exploration, development and

exploitation activities within the three areas of the Argentine Continental

Shelf called E1, E2 and E3.



Latest progress

Area E-1: During 2009, the 3-D seismic information processing stage

was completed. This working stage resulted in the proposal to drill and

exploratory well during 2010 at the Colorado Marina basin. The proposed

location is addressed to Colorado objectives in order to assess

resources of 720 MMB of oil, in a position corresponding to the

continental talus with a water depth of 1,600 meters and a final depth for

this well of 3,600 meters. At present, the consortium is working on

contracting a drilling vessel to start exploration works, which is expected

to be in effect during 2010 in accordance with the availability of vessels.

Area E-2: Following with the areaôsexploratory process, the

consortium formed by ENARSA, YPF and Enap Sipetrol defined, based

on the entire technical information available, potential exploratory

prospects for drilling, which formed the so-called ñH®lixProjectò.

In order to drill these exploratory wells, the consortium, through its

Operator, contracted a state-of-the-art jack up platform. Said platform,

named ñOceanScepterò,started drilling the ñH®lixE2 x-1òwell in mid

December 2008, which was the first exploratory well in the area.

The exploration revealed that the well was not commercially suitable;

however, exploration works for the Area E-2 were completed. The

exploration of the second well enabled the completion of promised and

pending works on former area CAM-3. A third exploratory well was

drilled whose data is being analyzed.

For the rest of the Area E-2 a possible reprocessing program of the 2D

seismic lines and key lines that enable to define stratigraphic changes is

pending as well as the to continue the evaluation of the area.



Area E-3: Despite the area is in a preliminary exploratory stage, if

compared to the other two areas above, the Consortium formed by

Petrobras, YPF and ENARSA carried out, through its operation, a 7

thousand kilometer aerogravimetry and magnetomethry acquisition

program in the area to obtain further information.

The information obtained has already been processed and the

preliminary interpretation results have enabled us to substantially

improve the geologic-geophysical knowledge of the area, aimed at

detecting potential reservoirs for exploration.

Even though there is still a certain level of uncertainty in relation to this

part of the basin, it is considered that the information derived from the

ñArgentineSpanòÈProject (see paragraph b) below) will be highly useful

to improve the knowledge and understanding of the characteristics of the

basin.

All this information, thoroughly studied and interpreted, will help

determine the convenience, timing and eventual execution of a program

for the acquisition of 2-D seismic that would cover the areas considered

most interesting.

b) ENARSAôsArgentine Seismic Program

The beginning of the activities of the Norwegian seismic vessel ñGeo

Searcherò,in mid December 2008, set off the development of the third

and last phase of the Regional Seismic 2-D Acquisition Program (called

ñArgentineSpanò®), that was contracted by ENARSA with GX

Technology Corporation (GXT). Once completed, said program will have

registered approximately 11,000 kilometers of 2-D seismic, within the

areas in which the exploratory permits are owned by ENARSA.

The ñArgentineSpanòÈprogram includes the surveys, processing,

visualization and interpretation of the seismic information obtained. The

programôsfinal outcome will be highly useful to increase and/or refine the

knowledge of the Argentine off shore basins.

Even though the product will be owned by ENARSA, ENARSA, jointly 

with GXT, will be able to grant the corresponding non - exclusive 

licenses to enable access to such product, to companies which may be 

interested in its acquisition.



c) Off Shore

The Argentine State has set into motion, during the second half of 2008,

the largest program for off shore hydrocarbon exploration, through the

first round of a National and International Tender for the exploration of

localized areas along the Argentine coastline. The exploration area

encompasses 120,000 square kilometers.

d) On Shore Activities

Mina Salamanca, Pico Salamanca and Cañadón Pilar Areas:

Once all requisites established by the legislation in force were

satisfactorily completed in early 2008, three exploratory wells were

drilled, named CP x-3001, CP x-3002 and PS x-4001.

During 2009, these surveys were completed and the following results

were obtained: The CP x-3001 resulted to be sterile, while the existence

of oil and water with formation sand was determined in the CP x-3002,

as well as in the PS x-4001. The area is under a re-evaluation period

now.

ñMedanitoSuròArea: Based on the study and interpretation of the

seismic information obtained during the 3-D acquisition campaign

performed, the consortium, Americas Petrogas, Raisser and ENARSA,

established a program for the First Exploratory Period.

The development of such program led to the discovery of hydrocarbons

in three of them: El Puma x-1; El Jabalí x-1 and El Caldén x-1, which

generated the corresponding Exploitation Blocks.

Consequently, by the end of December 2008 all information necessary to

determine the commercialization possibilities of the three discoveries

was submitted to the Hydrocarbons authorities of the Province of La

Pampa. The Exploitation Permits over the mentioned Exploitation Blocks

will be granted to the Consortium if such possibilities exist.

Also, during 2009, the exploratory well EC xs-4 at El Caldén, was drilled.

It will be completed in 2010. In addition, there is a project for a new

exploratory well in 2010.



All necessary works for the production prolonged testing of the three

wells, such as the installation of the corresponding storage tanks,

loaders, measure units, to be performed during 2010, will also be carried

out to evaluate the real potential of the accumulations and start the

development.

ñLagunaBlancaòand ñZapalaòAreas: The works on demarcation

and measuring of the area could not be carried out due to disputes with

local indigenous communities. In order to solve the conflict, periodic

meetings with representatives of the communities are held to reach a

solution in order to continue with the compulsory works that the

consortium must perform to comply with the legislation in force.

Gobernador Ayala III Area: The ñJointVenture Agreement

Gobernador Ayala IIIòwas signed in June 2007. A request was timely

presented before the Hydrocarbons and Mining Authorities of the

Province of La Pampa to perform a series of assignments, including the

assignment in favor of ENARSA of a 10 percent share in the consortium.

However, in compliance with the work plan, an intense exploratory

drilling campaign was carried out, which enabled to make hydrocarbon

discoveries in the areas of ñElRenegadoòand ñGobernadorAyala Esteò.

Once the corresponding information was presented to the Hydrocarbon

Authorities of the Province of La Pampa, in September 2008, the

corresponding Exploitation Concessions were granted for ñElRenegadoò

and ñGobernadorAyala Esteò.

During 2009, the area development continued. Two producing wells were

drilled at GAE-III and an injector at El Renegado to complete the

secondary recovery meshing.

The total oil production reached 180,068 m³.



Aguada del Chañar Area: A bidding for the evaluation of La

Amarga Chica, Aguada del Chañar and Cruz de Lorena areas, located in

the Neuquén basin, was performed. As a result of the evaluations made,

two locations for the drilling of wells at Aguada del Chañar were

determined. This works will be executed by a joint venture between

ENARSA and Gas y Petróleo de Neuquén. In early 2010 a tender will be

called for the provision of the drilling equipment.

e) Environment and Safety Coordination

Since environmental management is established in the diverse

provisions that rule exploitation, stocking, and transformation of natural

resources, as well as the several means of energy generation, business

management as a whole must comply with the requirements for the

protection and conservation of natural and environmental resources

through actions that are compatible with the concept of sustainable

development. Therefore, and in accordance with one of its fundamental

principles, ENARSA´s Board of Directors created an Environment and

Safety Coordination office under General Management last November

2009, as well as an Environment Committee, which will assist the

Company´s Board, upon request. It must be noted that, until the

Environment and Safety Coordination division was created, all tasks

pertaining to it were performed by third parties.

In accordance with this important step forward, ENARSA has

established a strict fulfillment policy, so as to increase the standards

required by laws. Basically, ENARSA´s Environmental and Safety

Management System includes:

Environment and Safety Management Manual.

System General Procedures Manual.

Environment Planning and Monitoring.

Environment Measurement System.

Environment Insurance.



During 2009, the Electric Energy Management Manual was prepared and

approved by the Internal Audit Unit. This Manual and its procedures will

be the basis for the relevant Management Manual for the entire

company.

Based on the elaboration and approval by the Board of the Manual

mentioned above, the process to obtain the IRAM-ISO 9001 - 14001

certification has been started.

In addition, all requirements relative to Environmental Impact Studies

corresponding to the diverse works have been met, and the reports

submitted to the applicable national, provincial and municipal authorities,

in order to obtain the environmental certifications that authorize their

operation.



Programs and projects

under execution �±Year 2009
1. Total Energy Program

Under Resolution number 121/2008, The Ministry of Federal Planning,

Public Investment and Services implemented in 2008 the Total Energy

Program (PET, in Spanish) in the entire territory of the Argentine

Republic, with the purpose of ensuring the provision of energy resources,

whether liquid or gas fuels, required by the productive sector as well as

for the population as a whole. The program is executed through four

plans, as detailed below.

General Plan for the Provision of Gas Fuels

Plan for the Provision of Liquefied Natural Gas, hereinafter

ñLNGò(regasified): As instructed by shareholders, ENARSA signed

with YPF a contract for works for regasification of LNG by using a

regasification vessel. Under such contract YPF agreed to design, build,

operate, maintain, manage and administrate such system. A state-of-the-

art regasification vessel, belonging to Excelarate, provided services to

operate at the existing wharf at Ing. White Port, belonging to Mega

Company.

For the interconnection of the vessel with the transport system a new gas

pipe was built to transport gas up to General Cerri, thus linking the TGS

transport system. The Contract stipulated the engineering and

construction of all necessary facilities to make the wharf compatible with

the regasification operation, including the installation and mounting of an

unloading arm, accessory equipment, valves, measurement stations, fire

protections, adaptation of the wharf with new mooring points, among

other installations.


